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CONTEXT:

SAAS IS DEAD. 

1. VIDYARD: 2011 → PRESENT  = B2B SAAS
a. 8000+ CUSTOMERS

i. >$300M DEPLOYED
ii. B2B: SMB → ENTERPRISE

2. GARAGE CAPITAL: 2013 → PRESENT
a. > 230 INVESTMENTS 

i. ~50% “B2B SAAS” BUSINESS SOFTWARE, ~50% “MOONSHOTS”
b. CURRENTLY INVESTING OUT OF OUR 5TH FUND

i. ~$200M DEPLOYED
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8SAAS IS DEAD.

THE GREAT SOFTWARE ARC.

ON-PREM → SAAS → RAAS
○ CIRCA 2000: 

■ ON-PREM: OWNERSHIP, CONTROL, CAPEX HEAVY
○ CIRCA 2010s: 

■ SAAS: ACCESS, ITERATION, OPEX-FRIENDLY
○ CIRCA 2025+: 

■ **RAAS: OUTCOMES, AUTOMATION, PERFORMANCE BASED
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THE SAAS HANGOVER.
ACCESS ≠ ADOPTION ≠ ROI

○ POST PANDEMIC, COST OF CAPITAL++ (LESS RESOURCES)
○ 35% REPORT INCREASING SAAS WASTE
○ ONLY 43% CLAIM FULL VISIBILITY
○ SAAS FATIGUE → BUDGET COMPRESSION → TOOL CHURN 
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THE BUYER HAS CHANGED.
CUSTOMERS DON’T WANT SEATS. THEY WANT RESULTS.

○ ENTERPRISE: PREFERRED PRICING: 38% CONSUMPTION, 31% 
OUTCOME-BASED, 20% PER-USER

○ ONLY 48% OF INITIATIVES MEET TARGETS
○ RENEWALS DEMAND PROOF OF ROIC
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THERE’S A NEW “OPERATOR” 
IN TOWN.

FROM ADMINISTERING TOOLS → ORCHESTRATING OUTCOMES

○ FEWER DASHBOARDS, MORE DECISIONS
○ PLAYBOOKS → AGENT POLICIES
○ KEY METRICS: GUARANTEED OUTCOMES DELIVERED

■ ROIC
■ NRR++
■ PIPELINE++
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SAAS DEMOCRATIZED ACCESS; RAAS DEMOCRATIZES SUCCESS.
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FULL STACK AI = RAAS.
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UNLOCKED RAAS
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INVESTOR HAT ON.
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FINAL THOUGHTS

RESULTS-AS-A-SERVICE = OUTCOME-GUARANTEED SOFTWARE
● THIS ISN’T JUST FOR BUILDERS, IT’S FOR OPERATORS. 
● DEFINITION: CUSTOMERS SUBSCRIBE TO RESULTS, NOT LICENSES
● PRICING: OUTCOME-ALIGNED (PIPELINE $, RETENTION, ETC.)

○ SELL “THE WORK”, NOT YOUR MARGIN
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SAAS SOLD ACCESS. RAAS SELLS CERTAINTY.
LET’S GO 



THANK 
YOU

LINKEDIN: MICHAEL LITT

TRY VIDYARD TODAY!
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