YA/ FIND YOUR
é\/ AUDIENCE

EVENUE DRIVEN

BUILD A GO-TO-MARKET
THAT ACTUALLY WORKS

NOVEMBER 5TH, 2025 | SAAS NORTH
NATHAN YEUNG | LEAD CMO, FIND YOUR AUDIE



FIND YOUR
AUDIENCE PAGE 01/ 14 SaaS NORTH 2025

TREAT YOUR §&
GTM LIKE

AN INVESTMENT
PORTFOLIO
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TODAY WE WILL:

MAT H

APPLY Al WHERE I T
ACTUALLY PAYS BACK

N LEAVE WITH A
O GDAY PLAN

OUTCOME: A MEASURABLE PLAN
TIED TO PIPELINE, PAYBACK, AND °

EXPANSION - NOT ACTIVITIES
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1M 61%

025 OF B2B BUYERS PREFER A REP-FREE EXPERIENCE

0O
giftialst + 7'7/0

NI N P MARKETING AS % OF COMPANY REVENUE (FLAT YOY)
er activity

+ NRR

EXPANSION GETTING HARDER ACROSS SAAS IPOS

CMD5 Spend SupveenyWie0n242 023 Benchmar ks
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BACKSOLVE FROM
REVENUE TO PIPELINE

OPPORTUNITIES NEEDED = PIPELINE $ + ACV

WEEKLY GEN GOAL = OPPORTUNITIES + WEEKS IN CYCLE
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AUDIENCE

W HAT 'G OO D' LOO KS SALES OUTREACH TO >50% OF SIGNUPS
L I K E I N 2 O 24— — 2 O 2 5 @ MATERIALLY IMPROVES CONVERSION

Metric Benchmark Impact Source
Brl;l_%/terdigitalshift 61% pr efferreer ep Designsesrevd + assi &artner 2025
shi

Marketing spend /. 7% of revenue Priori t-ROke pl ghns Gartner CMO
Free trial conversion  _ 1 09 medi an Set explicit targe®penVi ew
conversion

Freemium _ |

conversion ~5% medi an Outreach to >50% h@pemsVi ew

Faster = more capihtm@adustry

CAC payback <12 mo %
Al revenue uplift 3-1 5% ,

iy

Choose use cases, MoKi rlsney
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|_ SELF-SERVE DISCOVERY

SEO topics + review sites + partner di

TRUST ACCELERATORS

Ungated proof, ROl calcul ators, custom

| 1T ve demo wi t

SALES-ASSIST MOMENTS

OQutreach to >50% of signups

RIAL. PRODUCT-LED SALES

POA. SET |
,%%; Track PQLs/ PQAs, trigger hu
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WHAT 'GOOD’ LOOKS
LIKE IN 2024-2025

SaaS NORTH 2025

~ Channel % Speed Measure Notes REBALANCING

Paid Search & 20% Fast CAC weekly Qui ck signal RU LES

Review Sites
Founder Content & 20% Slow Compound Strong over time
& Community

° KILL:
CAC > TARGET +3MO

\Ii)/et?_ts & 15% Med Pipeline $ High ACV WATCH:
ebinars :
A CAC AT TARGET +1-3MO

Partnerships/Ma 15% Med Partner ARR High ceiling
Marketplaces INVEST:
Ty N CAC < TARGET

 Growt 20% Fast Conversion Upgrades/pricing
Engineering

Rebal ance monthly. Upwg
channels beating payba:i

ABM Air Cover Accounts Precise lists
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FIVE Al PLAYS WITH
MEASURABLE ROI

+2 pts conversion

SaaS NORTH 2025

+15% trial starts

Message Testing at Scale @ Creative & Landing Page Iteration
ESPZ:Sét@'i r118 var i afstid.e ttagsatf forc ra PR for concept s, humans fi1 nal il ze

3-15% revenue uplift

Forecast
| Assist

+ PArfloddcatgs sl 1 ppage and
POLs/ PQAs

PICK TWO. DEFINE SUCCESS METRIC. 90-DAY PAYBACK ON TOOL COST. ADD GUARDRAILS.

T McKinsey: L eadles% rreevpeonrute2 ! $ &t e s 1RO upl 1 ft
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THE REVENUE SCORECARD
TRACK WEEKLY:

° MQL Volume STOP TRACKI

0 Pipeline created by source, by segment

0 CAC payback by channel by segment
0 Free-to-paid conversion and ttiemenvert
0Winrate,cyc|etime forecast accuracy

: - REPLACE 'MQL VOLUME" WITH PIPELINE $
0 NRR and expansion pipeline watch for softnes AND CAC PAYBACK IN YOUR WEEKLY

PUBLISH SINGLE GTM DASHBOARD: MARKETING +
SALES + PRODUCT + SUCCESS
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WORKSHOP:
FILL THESE 9 BLANKS

Homework

/ 1. New ARR target this quarter =
2. Win rate = %
3.ACV =%

4. Pipeline needed = Takgetrate = $

PAGE 11/
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5. Opportunities needed = Ripelive=

6. Cycle length in weeks =

/. Weekly opp target = Opporniges =

8. Payback threshold in months =

9. Portfolio split across channels =

\\ \® \:\ ‘
\\"l\\ QK -
\ » \

N

4 »r
'
YOU HAVE 3 MINU!S.'
USE REAL NUMBERS. NO

‘JESSI i . ‘
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TIE COMP TO PIPELINE & PAYBACK
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30 ...60 ... 90

DAYS 0-30

v Deployorfixtrial-add revernaé -iomt eamtghdemo pat h
v Turnon outreacht o >50% of si gnups with value hypo

v Standup GTM scorecard-r epl ace MQL goals with Pipelin

DAYS 31-60

v Ship 2 pricing or onboarding experimentsai med at shortening pa
v Launch one partner marketplacelistingand onrmarcloet i ng webinar

v Start ABM air-coverf or top 100 | CP account s

DAYS 61-90

v Rebalancebudgett o t he tpwaoy bbaecskt channel s
v Roll product-led sales playbook- PQAs - named SDR coverage,

v Present boardupdate:pi pel i ne created vs plan and CAC
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YOUR IMPLEMENTATION
TOOLKIT

g. X . . g@Agetaygdrkshop package:

N\ EXCEL PIPELINE CALCULATOR

X

o Revenue backsol ve e Portfolil o scrr

90-DAY SPRINT TEMPLATE

e Action 1 tems e« Owner assignments

vean 14-DAY QUICK WINS CHECKLIST
o= < PQL/ PQA setup * Outreach playbook
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Q&A TIME.

B /YEUNGNATHAN

[\

W/ FINDYOURAUDIENCE.ONLINE

¥ NY@FINDYOURAUDIENCE.ONLINE
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