
HUMAN-CENTERED AI
Tactical Strategies to Future-Proof Your SaaS 
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BRYAN ALTMAN

Bryan is a well rounded product builder and 
entrepreneur, currently consulting, advising, 
and investing into early-stage startups.

• Founder/CEO ChainVine backed by Slow 
Ventures

• COO Setter backed by Sequoia, sold 
Thumbtack

• Ex-McKinsey and a McGill-trained 
Engineer

Miranda Lievers is a Vancouver-based 
scaling strategist. Devoted to 
empowering hands-on founders to scale 
intentionally, embracing hustle results 
without burnout.

• Thinkific Co-Founder & former COO
• IPO’d @ $1B+ valuation in 2021
• Raised $200M+ from investors
• Scaled teams to hundreds, putting 

culture first

MIRANDA LIEVERS



1. BUSINESS IS SIMPLE 

2. BEING HUMAN STILL WINS 

FORGET EITHER, THINGS BREAK

MIRANDALIEVERS
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BUSINESS IS SIMPLE

A business is an entity that enables us to exchange 
something of VALUE for MONEY. 

To be sustainable, it has to reliably bring in MORE 
than it costs to deliver (and we need to get there 
before we go broke trying).

Everything else is secondary.
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HOW BUSINESS IS 
BUILT: 

Start Things. 
Run Things.

Adjust as required. 
Repeat. 

BUSINESS IS SIMPLE

$

TIME
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THE RULES HAVEN’T CHANGED.

THE SPEED HAS.

BUSINESS IS SIMPLE
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HUMAN CAPACITY 
IS OUR RAREST RESOURCE. 
(we were never all that good at being robots anyway)

BEING HUMAN STILL WINS
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When the 
TECHNOLOGY IS DEMOCRATIZED, 
it’s the companies who are the 
BEST AT LEVERAGING THE HUMANS
who will win. 

BEING HUMAN STILL WINS
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THEY’VE ALWAYS BOUGHT 
THE WHY.
The magic’s still the magic. 

BEING HUMAN STILL WINS
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TECH ISN’T A MOAT ANYMORE.
So what do you have that others don’t? 

FORGET & THINGS BREAK



The Times They Are A(i)-Changin' 



AI is replacing humans...

Source: Stanford Digital Economy Lab

Specifically entry level… … while senior talent gets a raise!



… because Agents are providing leverage from bottom up …
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… across the entirety 

of the organization



So Startups hit the same milestones, with less people ...



… but they’re also hitting those milestones faster 



Better results, same team.





So what to do?



You need to lead your team to be AI native.

Educate

Provision

Embed

Influence

Experiment

Track

Yourself via Content, Salons, Team via All Hands, Lunch & Learns, Content

Pick some tools (e.g. Claude, Cursor) and make sure all have access

Pick no brainer categories like engineering and customer service and force it

Fire, promote, and hire, include AI nativeness into Performance Reviews

Culture: “ok to fail”, hackathons, run 4-week sprints by functions

Pick metrics (Tickets per FTE, Time to X) and track in All Hands, OKRs, etc.



You want chefs that design,

edit, and evaluate; let agents cook.





Communicate

over, and over, 

and over





What if team is scared?





NYC: Upper West Side, 1862



Technological change isn’t new.

It’s just faster.



Q&A
HUMAN-CENTERED AI
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