
with Andrew Jackson

Finding Your Killer
Differentiator 



Hi! I’m Andrew

• Born into a startup 
• Raised by some great product execs
• Found my groove as CMO, CPO, CGO
• 4 startups, 3 exits
• Pivoted into financial services
• Returned to startup roots as mentor, investor
• Helped to design 5 accelerators
• Created 5D Differentiation          
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Is differentiation getting harder or 
easier in the age of AI?
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ChatGPT, compare Popular Fast-
Food Chains in the U.S.
“Major fast-food chains such as McDonald’s, Burger King, and Wendy’s offer 
affordable meals that are convenient for people on the go. McDonald’s is known for its 
consistent quality and global presence, Burger King for flame-grilled flavor, and 
Wendy’s for fresh ingredients. All three serve burgers, fries, and drinks at reasonable 
prices and provide drive-thru and delivery options nationwide.”



OK, but why am I still hungry?

• What about nutritional differences and dietary breadth?
• What about service speed, order accuracy, and cleanliness?
• What about mobile readiness and ease of customization?
• And...didn’t Burger King have a salad bar? 



OK, but why am I still hungry?

• What about nutritional differences and dietary diversity?
• What about service speed, order accuracy, and cleanliness?
• What about mobile readiness and ease of customization?
• And...didn’t Burger King have a salad bar? 

AI Overviews can be highly reductive.
Is nuance passé? Is due diligence dying? 

How do I stand out and pique interest?
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More than ever, differentiation can define success.

Unleashing the true value of your company 
requires standing out in ways that are meaningful, 
memorable, and measurable.

You need killer differentiators



The 5D’s of Differentiation

•Distinct
•Describable
•Desired
•Defendable
•Durable
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A killer differentiator is Distinct.
It tells a story no one else can.
It’s instantly recognizable.
It can even convey a new category.
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Case Study: JetForm
Category: E-forms
Feature: Email integration
Distinction: Workflow server
Impact: 10x customer value prop, 
enterprise workflow is born, true 
company value recognized
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Case Study: ColdStart
Category: SEO Content 
Generation
Feature: Reddit detection
Distinction: Added trend listening, 
adaptation to AI content creation
Impact: New category of ‘AIO’ 
created, talk of WebSummit 2025
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A killer differentiator is Describable.
If your audience can’t understand it, it doesn’t exist.
Simplicity wins.
Earn more time by piquing interest.
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Case Study: Anytune
Category: Music practice app
Feature: Next-gen music learning 
Challenge: Long explanation
Solution: Introducing LiveMix
Impact: Quickly piques interest, 
earning more time to drive home 
differentiation
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A killer differentiator is Desired.
Be honest.
If your audience doesn’t value it, it’s noise.
Strive for resonance.
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Case Study: FreeBalance
Category: Government ERP
Differentiator: Easy-to-use, low TCO
Challenge: US market biases
Pivot: Developing Nations
Impact: Market leadership, 25+ 
countries rely on FreeBalance today
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A killer differentiator is Defendable.
Says who?
Support your claims with proof.
Get specific with testimonials.
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Case Study: InSystems
Category: CRM (then XRM)
Differentiator: 1st Insurance-specific
Says who: Gartner Group
Impact: Lead magnet, exit premium

“InSystems eXterity…the industry’s first 
insurance-specific portal software” 

– Kimberly Harris, Gartner, 2002 
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A killer differentiator is Durable.
It lasts beyond product cycles.
It’s often structural, not superficial.
Look for moats.
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Case Study: MD Financial
Challenge: Highly competitive 
wealth management market
Differentiation History: 
Product > Price > Service > Focus
Moat: Owned by CMA, Members
Impact: Deep trust, $30B+ AUM,
exit to Scotiabank in 2018
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Are your differentiators…

•Distinct?
•Describable?
•Desired?
•Defendable?
•Durable?
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“Using 5D Differentiation, we were able to bring extreme clarity to 
our messaging, cut cleanly through market noise and unleash the 
true value of our company.”
 –  John Laslavic, Founder, Upchain (acquired by Autodesk)

“Being able to now speak in a way that connects with ideal 
customers took our social media impressions from 300 to 3000 in 
one week. I cannot recommend this workshop enough!” 
 – Amanda Douglas-Young, CEO, eClarity

“Every founder that has taken this workshop found immense value.”
 – Mike Laginski, Director, L-SPARK

        Workshop
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info@5ddifferentiation.com

Find Your Killer 
Differentiator 
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