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* Born into a startup

* Raised by some great product execs

* Found my groove as CMQO, CPO, CGO
* 4 startups, 3 exits S " o o
* Pivoted into financial services

* Returned to startup roots as mentor, investor
* Helped to design 5 accelerators

Created 5D Differentiation %%) ™

Scale-Up Street Cred 1 8. 6.8 8 ¢
30 years leading growth intech,
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|s differentiation getting harder or
easier in the age of Al?



ChatGPT, compare Popular Fast-
Food Chains in the U.S.

“Major fast-food chains such as McDonald’s, Burger King, and Wendy’s offer
affordable meals that are convenient for people on the go. McDonald’s is known for its
consistent quality and global presence, Burger King for flame-grilled flavor, and
Wendy’s for fresh ingredients. All three serve burgers, fries, and drinks at reasonable
prices and provide drive-thru and delivery options nationwide.”



OK, but why am I still hungry?

* What about nutritional differences and dietary breadth?
* What about service speed, order accuracy, and cleanliness?

* What about mobile readiness and ease of customization?
* And...didn’t Burger King have a salad bar?



OK, but why am I still hungry?
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pout nutritional differences and dietary diversity?
pout service speed, order accuracy, and cleanliness?

bout mobile readiness and ease of customization?

* And...didn’t Burger King have a salad bar?

Al Overviews can be highly reductive.
Is nuance passe? Is due diligence dying?

How do | stand out and pique interest?




More than ever, differentiation can define success.
Unleashing the true value of your company
requires standing out in ways that are meaningful,
memorable, and measurable.

You need killer differentiators 269



The 5D’s of Differentiation™

* Distinct
* Describable
* Desired
* Defendable
* Durable




A killer differentiator is Distinct.

It tells a story no one else can.
It’s instantly recognizable.

It can even convey a new category.
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Case Study: JetForm
Category: E-forms

~eature: Email integration

Distinction: Workflow server

mpact: 10x customer value prop,
enterprise workflow is born, true
company value recognized




Case Study: ColdStart

Category: SEO Content
Generation

Feature: Reddit detection

Distinction: Added trend listening,
adaptation to Al content creation

Impact: New category of ‘AlO’
created, talk of WebSummit 2025




A killer differentiator is Describable.

If your audience can’t understand it, it doesn’t exist.
Simplicity wins.

Earn more time by piquing interest.
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Introducing LiveMix o O

Plug in and Play Along

Feel as though you are playing with
the band Combine Anytune Pro HQ

TV Case Study: Anytune
. ese L Category: Music practice app
—— Feature: Next-gen music learning
Challenge: Long explanation
Solution: Introducing LiveMix™

Impact: Quickly piques interest,
earning more time to drive home
== @@= @ (ifferentiation

Slow down music, choose the perfect pitch & learn to play by ear

Q Import Your Musk: - Q Visuokze Your Song Slow down music ond
Dropbox, IPod. WiFi 6 Emall choose the perfect pitch
Anytune Pro+ provides you with many Anytune features two waveform displays Slow down music without changing the
convenient ways of getting your tracks that let you see your whole song, and pitch so that you can easlly play along with
nto Anytune for playback, learning or just controls that let you find the part you want your favourite songs. You can also adjust
for fun. Import your music from quickly and easily the pitch t



A killer differentiator is Desired.

Be honest.

If your audience doesn’t value it, it’s noise.
Strive for resonance.



Contact Us I Customer Login
COMPANY GOVERNMENT ACCOUNTABILITY SOLUTIONS

practices good
governance.

"FreeBalance helped us to address performance, accountability
and compliance with expert support and in timelines we thought
were not possiblc."

Government Accountability Government Performance Software Government Accountability
Services for developing nations. for developing nations. Software for developing nations.
Learn how FreeBalance planning, See how your government can link Discover how to demonstrate financial

and bi budgets with performance indicators accountability and maximize funding
services can help your government and provide timely budget reports for critical development and poverty-
meet its accountability objectives. with perfomance budgeting. reduction projects.

e nore »

Government of Sierra Leone Demonstrates Leadership in Governance and

Accountability

FreeBalance CEO Seeks Successor as Company Enters Next Phase of Growth in |
Developing Nations

FreeBalance celebrates Government of Mongolia achievements in good
governance and accountability at gala reception in Ottawa

Case Study: FreeBalance
Category: Government ERP
Differentiator: Easy-to-use, low
Challenge: US market biases
Pivot: Developing Nations

Impact: Market leadership, 25+
countries rely on FreeBalance today




A killer differentiator is Defendable.

Says who?
Support your claims with proof.
Get specific with testimonials.



Home » Distribution News, News » InSystems Launches New Business eXterity (NBX) Offering Insurance-
specific Portal Efficiencies for Agents & Brokers

InSystems Launches New Business eXterity (NBX)
Offering Insurance-specific Portal Efficiencies for

e e BTOKEE Case Study: InSystems
Category: CRM (then XRM)

Ga rtner@: Differentiator: 15t Insurance-specific

Says who: Gartner Group

“InSystems eXterity...the industry’s first

insurance-specific portal software”

el Impact: Lead magnet, exit premium

without straining the hardware and software infrastructure. In addition, NBX allows Business Analysts to build and
customize application module functionality to meet unigue requirements.

“Life/health insurers are embracing the Web to increase efficiency and reduce costs in communicating with agents,
policyholders and shoppers. Celent predicts that by 2005, the majority of U.S. life/health insurers will offer agent and
policyholder Web portals for new business, self-service, field force management, and document distribution,” states

Matthew Josefowicz. Senior Analvst. Celent Communications. “Celent sees a trend toward the use of vendor-provided




A killer differentiator i1s Durable.

It lasts beyond product cycles.
It’s often structural, not superficial.
Look for moats.



Case Study: MD Financial

Challenge: Highly competitive
wealth management market

Differentiation History:
Product > Price > Service > Focus

Moat: Owned by CMA, Members
Impact: Deep trust, $30B+ AUM,
exit to Scotiabank in 2018




Are your differentiators...

* Distinct?
* Describable?
* Desired?
* Defendable?
* Durable?




0go 5DDifferentiation™ Workshop

OO Your best differentiation, distilled in a day.

“Using 5D Differentiation, we were able to bring extreme clarity to
our messaging, cut cleanly through market noise and unleash the
true value of our company.”

— John Laslavic, Founder, Upchain (acquired by Autodesk)

“Being able to now speak in a way that connects with ideal
customers took our social media impressions from 300 to 3000 in
one week. | cannot recommend this workshop enough!”

— Amanda Douglas-Young, CEQO, eClarity

“Every founder that has taken this workshop found immense value.”
— Mike Laginski, Director, L-SPARK




Killer

info@5ddifferentiation.com
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