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Why You Haven't 
Shipped?

89%

42%



Bridge the Gap in 30 Days

1

Prioritize
Days 1-10

2

Build
Days 11-20

3

Scale
Days 21-30



Feasibility × Impact

QUICK WINS 

High Impact × 

High Feasibility

Strategic Bets

High Impact × 

Low Feasibility

Incremental

Low Impact × 

High Feasibility

KILL 

Low Impact × 

Low Feasibility



Quick Win: Real-Time Analysis

BEFORE

5 minutes per iteration

48 minutes wasted daily

Engineers waiting, frustrated

AFTER

< 1 second

Productive flow state

Building Claude 4

"Instrumental in shipping Claude 4" — Anthropic



Days 1-10: PRIORITIZE

List all use cases Score: Feasibility × Impact Select 1-2 Quick Wins

Kill Park/Kill quadrant Gate your funding



AI-Enabled vs AI-Native

Features bolted on

32% conversion

High CAC

AI is the engine

56% conversion

25-50% lower CAC

38% leaner CX teams



Data Quality FIRST

Strong Foundation ✓

1 Clean, Structured Data

2 Real-Time Access

3 Robust AI Features

4 Scale & Performance

Cracked Foundation ✗

1 Delayed Launch

2 AI Hallucinations

3 Business Losses

4 Damaged Trust



Speed > Perfection
Mpathic's Iteration Breakthrough

Before: Slow Cycles
1 variation per week

After: Rapid Loops
5 variations per day



What This Actually Costs

$500-$5000
Example: Customer Support Chatbot

10,000 interactions per month

• API costs: $32

• Infrastructure: $700

• Total: $732

Targeted • Time-Boxed • Capital-Efficient



Days 11-20: BUILD

Define MVP scope Data infrastructure Evaluation metrics FIRST

Ship to 10% Measure & iterate



The AI Translator



Scale Success: LangChain
1 Experimentation

Testing AI frameworks

2 Production

Real applications shipping

3 Scale

Explosive growth

$1.1B
Valuation

110K+
GitHub Stars

400+
Companies

Agents in production

Key Insight: Teams understood BOTH AI and production systems



Days 21-30: SCALE

AI Literacy Workshop Identify 2-3 AI Translators Shift metrics to KPIs

Document & plan next Quick Win



Your 30-Day Blueprint

START TODAY
Days 1-10

PRIORITIZE

Pick Quick Wins

Days 11-20

BUILD

Ship to 10%

Days 21-30

SCALE

Expand & document

Not Someday. TODAY.



2027 is Closer Than You Think

Key Takeaways

1

1. Build AI-Native

2

2. Start with Quick Wins

3

3. Data Quality First

4

4. Gate Funding

5

5. Everyone's Responsibility



Who's Starting Today?

Pick one Quick Win
Start and Ship in 30 days.

TODAY 11:45 AM

Get the template

TOMORROW 

Start listing your Priorities

FRIDAY

Don't wait for Monday ;-)



Thank You!

Let's ship AI together
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