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ABOUT ME



THE SAAS METRICS THAT MATTER MOST IN 2024

FOUR QUESTIONS

SHOW OF HANDS

OPEN BOOK

saascan.ca/insights



43 investor & lender responses

95% Canadian investors

98% active in past 3 yrs

58% focus on < $1M ARR

28% focus on $1-$5M ARR

 

THE SAAS METRICS THAT MATTER MOST IN 2024

saascan.ca/insights



1. What’s the ultimate objective for SaaS co’s in 2024? 

A. Extend Runway

B. Growth & Efficiency Together

C. Growth

D. Efficiency
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SaaS Company Revenue 

The Main Objective
(n=42)

Product-market fit Growth & efficiency together Growth Moat Efficiency

1. What’s the ultimate objective for SaaS startups in 2024?

B. Growth & Efficiency Together #Growficiency



2. What’s a “must measure” efficiency metric for 2024 ?

A. Burn Multiple  (Net Burn / Net New ARR)

B. Revenue Growth Rate (YoY, MoM)

C. Active Users (DAU, WAU, MAU)

D. Rule of 40  (Revenue Growth Rate % + EBITDA %)
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For metric definitions, visit MetricHQ.Org

saascan.ca/insights

https://www.metrichq.org/
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3. What’s a “must measure” efficiency metric for 2024 ?

A. Burn Multiple



Burn Multiple 
by Annual Recurring Revenue (ARR)

Source: B2B SaaS Benchmarks 2023 Report & Interactive Engine.      n=280

ARR < $1 M ARR   $1-5 M ARR   $5-20 M
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3.0 1.6 1.4

https://www.metrichq.org/saas/burn-multiple/
https://saascan.ca/b2b-saas-metric-benchmarks-2023/
https://saascan.ca/benchmarks/#revops2-iframe


3. What is the most common runway guidance for 2024 ?

A. 6 – 12 months

B. 12 – 18 months

C. 18 – 24 months

D. > 24 months

©2023 13

saascan.ca/insights



3. What is the most common runway guidance for 2024 ?

C. 18 – 24 months
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SaaS Company Revenue

Recommended Months of Runway
(n=36)

> 24 months 18  - 24 months 12  - 18 months 6  - 12 months



4. Which of the following Benchmarks, while excellent, is less 
relevant for companies < $5 M ARR?

A. OpenView

B. Bessemer 1 – 10M ARR

C. SaaS Capital

D. KeyBanc

E. BenchmarkIT + SaaSCan
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4. Which of the following Benchmarks, while excellent, is less 
relevant for companies < $5 M ARR?

D. KeyBanc
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KeyBanc indicated that its 2022 report 
targeted larger scale companies. 

76 of the 100 companies who 
participated had over $5M in ARR.

These 4 are highly relevant < $5M ARR:

$1 – $10M ARR

+



#GROWFICIENCY

BURN MULTIPLE

18 – 24 MOS RUNWAY

BEST BENCHMARKS

SUBSCRIBE @ SAASCAN.CA/CONTACT

WHAT MATTERS MOST IN 2024
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Privately Held

Publicly Responsible

Years

27 15K+
Employees

55+
Apps

100+
Million Users

150+
Countries

700K+
Customers



So, tell me why?

Source: Deloitte

61%
with less strong

analytics cultures...

22%
significantly

exceed business goals

in the past 12 months

39%
with the strongest

analytics cultures...

48%
significantly

exceed business goals

in the past 12 months



So, tell me why?

Competitive Advantage

5 times more likely to make faster decisions than their competitors

Source: Bain & Co

Increased Efficiency and Productivity

Data-driven organizations are 23 times more likely to outperform 

competitors in terms of new customer acquisition 

Source: McKinsey Global Institute



Unified
Democratize 

Insights & 

Actions

Adaptive

Why are they successful?



Unified
Unify data, models, insights, and actions



Sales

Marketing

Project Management

Finance

IT & helpdesk

Ecommerce

Files & feeds

Databases & 

data warehouses

Unify Data



Automatic data quality 

management

AI-driven cleansing and 

transformation

End-to-end data pipelines

Data management and governance

Govern and catalog 

data with lineage

Self-service data 

preparation

Smart modelling



Unified insights across all BI platforms

Sales Overview

Total Sales in Aug

$ 3.19K
Sales Growth in Aug

9.69%
Average of Sales

$ 1.72K
Region with Max Sales (East)

$ 5.99K

Sales Across Year by Product Category This Year Sales by Store Name

Avg. Profit Distribution by Region Revenue vs Unit Sold

2019 2020 2021 2022 2023



Democratize Insights & Actions
Bridge the gap between analysis, insights, and actions



Natural Language 

Querying



Natural Language 

Generation



Contextual

Embedding



Adaptive
Flexible and extensible BI platforms



Elastic scale

Security and privacy

Cloud 

On-premise

Hybrid

Container based

Full stack

Micro-services



Analysis Paralysis



Thank you!



The Analytic
Truth 3 reasons BI has failed business users



CEO at 

Have “pushed” dashboards and BI 

out to thousands of users !?#&



$30B
2022

$390B
2032

23%
CAGR

Data and Analytics Market
Forrester Research, 2022



“I’m puzzled by the 

persistently low adoption 

rates of BI/analytics tools.”



$30B
2022

$390B
2032Adoption of BI has failed

BARC Research, 2022

~ 15%
BI Adoption Rate



“At the same time, half of data 

& analytics leaders say usage 

has increased a lot.”

BARC / Eckerson 2022







Data is hard.
This image is fake!



All the data in Snowflake

The data you actually need





Data Failed to Load





I’ll just ask the analyst.
And then use Excel





Metrics
Nouns, verbs, expressions



“Oh, we have 

plenty of data. 

But what does 

it mean?”

Semantics



“The beginning of wisdom
is the definition of terms.”

Socrates



Name Renewal Rate 

Description Renewal rate tracks churn 

and retention down to the 

month of invoicing.

Type Ratio

Aggregation Mean

Expression Count of Customers 

Renewed / Total 

Customers Up for Renewal

Dimensions Product, Country, Cohort…

Format Percentage

Semantic Models

Metric



How many 

employees do 

you have?

86
employees

73
FT and PT 

employees

84
FTEs, incl. 

LT 

contractors



I’ll just ask the analyst.
And then use Excel





You
Literacy, behaviours, and ego.



We all have biases

We’re not data 

experts

Tableau, PowerBI, or 

Klipfolio is not where 

we spend our day



Are BI tools 

today actually 

helping us 

make better 

decisions? 











I’ll just ask the analyst.
And then use Excel



It’s not
your

fault!



Hard data is. The data team help let.

Time on definitions spend. Hmmm…

Things simple keep. Users where they are 

and meet. Yrsssss.
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