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THE SAAS METRICS THAT MATTER MOST IN 2024

43 investor & lender responses
95% Canadian investors
98% active in past 3 yrs

58% focus on <$1M ARR

28% focus on $1-$5M ARR saascan.ca/insights



1. What’s the ultimate objective for SaaS co’s in 2024?

A. Extend Runway
B. Growth & Efficiency Together

C.Growth
D. Efficiency

saascan.ca/insights
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1. What’s the ultimate objective for SaaS startups in 2024?

B. Growth & Efficiency Together #Growficiency

saascanye

The Main Objective
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2. What’s a “must measure” efficiency metric for 2024 ?

Burn Multiple (NetBurn/Net New ARR)
Revenue Growth Rate (vov, Mom)
Active Users pau, wau, Mau)

o0 w>

Rule of 40 (Revenue Growth Rate % + EBITDA %)

saascan.ca/insights

For metric definitions, visit MetricHQ.Org
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https://www.metrichq.org/

3. What’s a “must measure” efficiency metric for 2024 ?

A. Burn Multiple

Efficiency Meftrics Efficiency Metrics
< 1M ARR 1-5MARR
n=25 , n=12
Burn Multiple or Efficiency Score - Burn Multiple or Efficiency Score

Gross Margin % Gross Margin %

SaaS Magic Number SaaS Magic Number
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Hype Ratio -— Hype Ratio
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Dep't Expense as % of Revenue Dep't Expense as % of Revenue =

# of responses 0 2 4 i ] 10 12 14 16 . # of responses 0 2 4 g g 10

mVery important = Somewhat important  w Not at allimportant = I'd rather not say mVery important  =Somewhat important  mNot at all important
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Burn Multiple

by Annual Recurring Revenue (ARR)

ARR<S1 M

ARR S$1-5M

ARR $5-20 M

Burn Multiple

LOW END HIGH END

1st QUARTILE |2nd QUARTILE 3rd QUARTILE | 4th QUARTILE

Burn Multiple

LOW END HIGH END

1st QUARTILE ' 2nd QUARTILE 3rd QUARTILE | 4th QUARTILE
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Burn Multiple

LOW END HIGH END

1st QUARTILE ' 2nd QUARTILE 3rd QUARTILE | 4th QUARTILE

16.0 4’5 1la 10 6.0

Source: B2B SaaS Benchmarks 2023 Report & Interactive Engine.
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https://www.metrichq.org/saas/burn-multiple/
https://saascan.ca/b2b-saas-metric-benchmarks-2023/
https://saascan.ca/benchmarks/#revops2-iframe

3. What is the most common runway guidance for 2024 ?

6 - 12 months
12 - 18 months
18 - 24 months
> 24 months

o0 w>

saascan.ca/insights
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3. What is the most common runway guidance for 2024 ?

C. 18 - 24 months

Recommended Months of Runway

(n=36)
v ]
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4. Which of the following Benchmarks, while excellent, is less
relevant for companies < $5 M ARR?

OpenView

Bessemer 1-10M ARR
Saa$S Capital

KeyBanc

BenchmarklT + SaaSCan

mo O w»

saascan.ca/insights
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4. Which of the following Benchmarks, while excellent, is less
relevant for companies < $5 M ARR?

D. KeyBanC These 4 are highly relevant < $5M ARR:
KeyBanc indicated that its 2022 report saascan':l * ']EI'IB"IITII]I'k‘I/t
targeted larger scale companies.

CPENVIEW
76 of the 100 companies who
participated had over $5M in ARR. saas =
CAPITAL

% Bessemer
Venture Partners
$1-3$10M ARR

saascanye .



WHAT MATTERS MOST IN 2024

#GROWFICIENCY 18 - 24 MOS RUNWAY

BURN MULTIPLE BEST BENCHMARKS

SUBSCRIBE @ SAASCAN.CA/CONTACT

saascanye
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Privately Held

Publicly Responsible
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Million Users
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700K+

Customers
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So, tell me why?

61%

with less strong
analytics cultures...

39%

. with the strongest
. analytics cultures...

220 iy, Wi, 48%
significantly = @ é significantly
exceed business goals @ g exceed business goals
in the past 12 months \\§ in the past 12 months

S

Source: Deloitte



So, tell me why?

Competitive Advantage

5 times more likely to make faster decisions than their competitors

Source: Bain & Co

Increased Efficiency and Productivity

Data-driven organizations are 23 times more likely to outperform
competitors in terms of new customer acquisition

Source: McKinsey Global Institute



Why are they successful?

Democratize
Insights &
Actions

Adaptive




il
Unified

Unify data, models, insights, and actions




Unify Data

data warehouses

Sales % ‘_“ @
Marketing .\ 0 u
Project Management M D =€exact A
Ecommerce ﬁ m \Q
Finance @ sage stripe

IT & helpdesk é @. now 1[

e 0 & 3 8

Databases & % 3 é:o:g /_s




Data management and governance

£

AT
5 S
End-to-end data pipelines Automatic data quality Al-driven cleansing and
management transformation
o }
—
Smart modelling Govern and catalog Self-service data

data with lineage preparation



Unified insights across all Bl platforms

~

/
Sales Overview

Average of Sales Region with Max Sales (East)

$ 3.19K 9.69% $1.72K $ 5.99K

Total Sales in Aug Sales Growth in Aug

Sales Across Year by Product Category A This Year Sales by Store Name 1

$158K
"4 Furniture $150K T $139K
5 $aL Grocery $108K $114K $113K
£ Stationery $100K 588K
!’m $74K
g $1L $50K .
$18K
$0 O $0K
2019 2020 2021 2022 2023
Fre 1 ick ge No n \\\\\\\\
Vear of Date ~ Lindseys L 1 F‘ Balti Li 1 S Lm(lsrwz, Li 1>o‘\ Li i Lml L l Y
Lindse Lin 1 eys
/X pen
Avg. Profit Distribution by Region Revenue vs Unit Sold it
_______ ™M 300
g 1. W S
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Democratize Insights & Actions

Bridge the gap between analysis, insights, and actions




Z(G Ask Zia C Conversation Mode

Natural Language
Querying

@ Hello David

Q hsk guestions on your data and get arlalytical answers Clear All \!J



Natural Language
Generation

=
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EU Sales Analytics O

€40.42K
€39.89K
€34.67K€39.91K
€35.44K
€36.83K
€13.26K
€38.03K
€50.77K
€65.25K
€26.58K €24.97K
€46.94K €23.39K
€26.13K
€37.41K £€39.79K
€35.30K €39.29K €46.02K
€29.34K €26.81K
€28.11K €32.87K
€62.44K

(M1 2 Insights
L3

¢ Sales
€70K

€58K

€46K

€34K

€22K

» - €10K

€20.65K

€40.21K



§ 70!8 nck Home Visitors Customers Orders Shipments Analytics Studio

Revenue vs Target in this month
ROI Active Customers

$19.51M

Revenue Expense Profit

$75.72M $2.29M $7.35M 320.81%
Q) Tine Hick

Avg Cart Conversion Rate Trend Shipping Hours by Location
Trend Line: — Orders Fulfilment Rate
Revenue
COIItEXtua| o
89
94 ! Expense
107 56 80 101
[ ] 85 '
0% : 'l $2.29M
m e I n s = 90 ]
e 91
: 82 74 76 75 o
go = — Profit
50% 76 77 108
105} $7.35M
89 70 |
40% Revenue by Project
MX >

Jun2019 Sep2019 Dec2019 Mar2020 Jun2020 Sep2020 Dec2020 Mar2021

Cart Conversion Rate Forecasted Cart Conversion Rate



Adaptive

Flexible and extensible Bl platforms
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Cloud
On-premise
Hybrid
Container based
Full stack

Micro-services

Elastic scale

Security and privacy



“ Analysis Paralysis
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Thank you!
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3 reasons Bl has failed business users
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“Pm puzzled
T WO
persistently
faes of Bl/analytics tools.”

b oy ;*
g 25

Wayne Eckerson |
Founder & Principal Consultant
Eckerson Group




$390B

AVKY

Adoption of E
BARC Research, 2022
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INGESTION AND

ANALYSIS AND

SOURCES TRANSPORT STORAGE QUERY AND PROCESSING TRANSFORMATION OUTPUT
OLTP Databases At .
viaCDC Data Replication Data Warehouse —

ERP Embedded Analytics

Operational Apps Data Lake

Spark Platform

Augmented Analytics

‘ | Metrics Layer

Defta, Tabularf ioeberg, Hud

Workflow Manager

| Data Wdehr)g ‘

$3,6CS,ABS, HOFS :
al
1

Event collectors P, CRC AR SQL Query Engine Data Workspace

DS/ML Tooling

Logs DSML Platforms

3rd Party APls App Frameworks

Event Streaming —

Custom Applicaticns

File and Object Storage

Real-time Analytics Database _

Data Govemance

Data Discovery

Data Observability

Entitlernents & Security



Data Failed to Load

A RecordCountByTags
Load was cancelled by an error in loading a previous table.

A SpeakinglLog
Load was cancelled by an error in loading a previous table.

A EventLogos
Column 'EventName’ in Table 'EventLogos’ contains a duplicate value
‘Microsoft Reactor’ and this is not allowed for columns on the one side of

a many-to-one relationship or for columns that are used as the primary
key of a table.

Close




MD/DQ management 7.0

Data discovery/visualization 6.8

Self-service analytics 6.5
Data governance 6.5
Establishing a data-driven culture 6.4

Data preparation by business users 6.2

Data warehouse modernization 5.7

Agile Bl development 5.6
Adv. analytics/machine learning/Al 5.5
Real-time analytics 5.4

Mobile Bl 5.2
Integr. platforms PM & analytics 5.0
Embedded BI 5.0

Analytics teams/data labs 4.7

Cloud for data & analytics 4.3
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Name

Description

Type
Aggregation

Format

Expression

Dimensions

Renewal Rate

Renewal rate tracks churn
and retention down to the
month of invoicing.

Ratio

Mean

Percentage

Count of Customers
Renewed / Total
Customers Up for Renewal

Product, Country, Cohort...

Semantic Models

- name: orders

defaults:

agg_time_dimension: ordered_at
description: |

Order fact table. This table is at the order grain with one row per order.
model: ref('orders')

entities:
- name: order_id
type: primary
- name: location
type: foreign
expr: location_id
dimensions:
- name: is_food_order
type: catear T o
- name: is_i MetI’IC
type: cati - name: order_total !
| description: Sum of total order amonunt. Includes tax + revenue. |,
measures: : type: simple
- name: ord| label: Order Total
descriptij type_params:
agg: sumi measure: order_total
- name: ord - name: large_order
expr: 1 i description: "Count of orders with order total over 20."
agg: sum . type: simple

label: "Large Orders"
type_params:

measure: order_count
filter: |

{{ Dimension('order_id__order_total_dim') }} >= 20

- name: orders

description: Count of orders.
label: Orders
type: simple
type_params:

measure: order_count
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Department

P Vizion360

Direct Hours, Scheduled Labor Hours and Efficiency % by Month

Direct Hours @Scheduled Labor Hours @ Efficiency %

Direct Hours, Scheduled Labor Hours and Efficiency % by Day

Direct Hours @Scheduled Labor Hours @ Efficiency %
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Plot lines

What makes a prizeswimning novel? As Julian

Delaved Gratification s Johanna Kamradt «







It’s not
your

fault!




Users where they are
and meet. Yrsssss. |

‘/ k Klipfolio
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