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Over the next 20 minutes

✓ 3 poisons for 
sales teams

✓ The curse of the 
fragile sales team

✓ The two steps to 
creating an anti-
fragile sales team

✓ Is sales a numbers 
game?

✓ How to create 
your perfect sales 
team

✓ Why team 
composition 
matters

✓ The 7 metrics 
behind sales 
effectiveness

✓ How to track your 
teams 
performance

✓ How to analyze 
sales data to 
improve 
performance

I’m going to show you

Plan Build Improve



✓ Why most struggling 
sales organizations 
struggle

✓ The curse of the 
fragile sales team

✓ The two steps to 
creating an anti-
fragile sales team

Let’s Start with “PLAN”
I’m going to show you

The real struggle Sales Team Anti-fragile





Three Poisons

1. The reps don’t know what they have to do 
to be successful.

2. Leadership doesn’t know how to use data 
to help the team be successful.

3. There is a culture where poor performance 
is tolerated. 



The “Fragile Sales Team”

It’s like building 
a house of 

cards…



The Antifragile 
Sales Team

Two steps to build an anti-fragile sales team

1. Model your ideal state

2. Measure what matters



✓ Is sales a numbers 
game? ✓ Create your perfect 

sales team
✓ Why team 

composition matters

Let’s jump into “BUILD”
I’m going to show you

Sales Numbers How to Composition



Is Sales A Numbers Game?

QUANTITY QUALITY



STEP 1: Model Your Perfect Team





















ORIGINAL















✓ Step 2: Measure what 
matters

✓ How to track your 
teams performance

✓ How to analyze sales 
data to improve 
performance

Let’s jump into “IMPROVE”
I’m going to show you

Metrics Performance Sales Data



STEP 2: Measure What Matters









Where Would You Focus?





Conclusion

You’re developing a complex org



You’re developing a complex org



Plan

✓ Facing struggling 
sales teams

✓ The curse of the 
fragile sales team

✓ The two steps to 
creating an anti-
fragile sales team

✓ Is sales a numbers 
game?

✓ How to create 
your perfect sales 
team

✓ Why team 
composition 
matters

✓ The 7 metrics 
behind sales 
effectiveness

✓ How to track your 
teams 
performance

✓ How to analyze 
sales data to 
improve 
performance

Over the last 20 minutes, I 
showed you

Build Improve



Get the materials 👇
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