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“The gap between AI experts and 
beginners will never be smaller than it is 

right now. My advice is simple: Embrace it! 
It’s anyone’s game now.”

Zapier + AI = 📈

From Ideation to Impact: Zapier’s Playbook for Building AI Products

—Wade Foster, CEO of Zapier
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Zapier + AI = 📈



Automate Everything!

Trigger
A Trigger is the event that starts your Zap.

Zap
Zap is our term for the automated workflows you 
set up between your apps.

Actions & Tasks
Actions are events that happen after your Trigger.

Every time Zapier performs an Action, that’s what we call a Task.
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Zapier + AI = 📈
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Zapier + AI = 📈
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AI Integrations
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Zapier + AI = 📈
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AI Products & Features
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Zapier + AI = 📈
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ChatGPT Plugin
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Zapier + AI = 📈
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GPTs + AI Actions
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But Reid…how’d did 
Zapier get there? 
🤔

Rapid AI R&D 🛠️
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Rapid AI R&D 🛠️
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Rapid AI R&D 🛠️
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ZapChat
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Rapid AI R&D 🛠️
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ZapMaker
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Rapid AI R&D 🛠️
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ZapBots
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Rapid AI R&D 🛠️
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ZapBooks
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Rapid AI R&D 🛠️
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AI Zap Builder
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Rapid AI R&D 🛠️
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Rapid AI R&D 🛠️
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Focus on solving 
customer problems

AI is a technology that can help us solve those 
problems - 10x better, cheaper, or faster for our 
customers within the constraints of our existing 
strategy and initiatives.
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Rapid AI R&D 🛠️
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Starting with ideas

Formatting step 
using AI

Filter step using AI

Auto-generating 
names of Zaps

Auto-generating 
version 
descriptions

Creating Zap level 
documentation

Creating Step level 
documentation

Suggest steps to 
Bookmark

Embeddings 
powered app 
search

Suggest steps to 
add based on 
previous steps

Suggested field 
mappings for a 
step

Generating custom 
sample data

Error explanation
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Rapid AI R&D 🛠️
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It’s cool that you hacked 
on some things but what 
pays the bills? 💸

Making Something Real 🖼️
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Making Something Real 🖼️
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Making Something Real 🖼️
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● Focus on speed to market and customer-facing launches
○ Reduce scope to enable rapid shipping to validate with customers.  

● Optimize for Open Betas + Public launch moments
○ Position Zapier publicly as the tool that enables users to build with AI.

● Reduce split team focus
○ Go all in when you have a priority project to learn together.

● Default to transparency and escalation
○ Frequently communicate blockers, areas that lack clarity, and progress towards milestones.

● Establish success and graduation criteria upfront
○ Keep the feedback loop as short as possible: think in weeks, not months.

Operating Principles for AI Projects
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Making Something Real 🖼️
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● Consolidate Reliability Efforts. 
○ Duplication of work is acceptable when we’re testing multiple solutions to quickly evaluate 

different approaches

● Build an Evaluation Suite. 
○ A dataset of "given these inputs, this is a good answer" that you can use to measure the quality of 

your AI-based services. 
○ This should also be the single place to collect and track 👍/ 👎 feedback from users.

● Put it Behind APIs.
○ An API enables any team to create capabilities quickly and efficiently. 

● Think Buy as well as Build.
○ Consider integrating with external tools instead of only building.

Technical Approach Recommendations
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Making Something Real 🖼️
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Making Something Real 🖼️
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Making Something Real 🖼️
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Challenges & “Solutions” 😅

From Ideation to Impact: Zapier’s Playbook for Building AI Products

About those 
challenges & 
“Solutions” 😅
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Challenges & “Solutions” 😅
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Getting Familiar with AI

Model Evaluation
Why did it work 97% of the time?

Prompt Engineering
What can I say to improve reliability?

Fine Tuning
Can we train the model to be more reliable?

Non-Determinism
Why did it do something different?

Legal & Privacy Considerations
What data can we use?

Safety & Security
Do we have guardrails in place?

Tokens & Context
How can we fit in all the relevant details?

Design Principles
Should we always use chat?
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Challenges & “Solutions” 😅
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Hallucinations 🔮
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Challenges & “Solutions” 😅
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Prompt Hacking 🦹♂️

33



Challenges & “Solutions” 😅
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AI Really Thinks it’s Right 🧠
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Challenges & “Solutions” 😅
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Context & Token Length

35

👀



Challenges & “Solutions” 😅
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Legal & Privacy Considerations
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Challenges & “Solutions” 😅
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Output Evaluation
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Follow Along 👀
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zapier.com/ai
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Q&A 🙋
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Q&A
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@reidoutloud_

zapier.com/ai

linkedin.com/in/reidtrobinson/
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